










































































APBC FY17 & Beyond 
Discussion Paper 

June 18, 2015 
 
Alaska Statute – Alaska Public Broadcasting Commission 
 
AS 44.21.264.  Purpose of the Commission 
 
The commission is created to encourage and supervise the development of an integrated public 
broadcasting system for the state and for the coordination of all public broadcasting stations. The 
primary purpose of the commission is the encouragement and support of noncommercial public 
broadcasting in the state through the provision of operating and capital grants in support of the delivery 
of noncommercial programs intended for a general audience by locally controlled nonprofit broadcast 
stations or telecommunications entities. The commission may support stations and entities that also 
engage in the delivery of instructional, for-credit programs, and the commission may provide funds for 
those purposes, but the primary purpose of Commission funds is the support of activities that result in 
the delivery of general audience, noncommercial material. 
 
Fiscal Climate & FY16 
 
In lieu of significant new revenue or a sudden, dramatic and sustained rise in the price and production of 
oil, Governor Walker and the Legislature will be making more big cuts in FY17. Governor Walker 
proposed an 18% reduction in FY16, year one of a three year budget cutting plan. There are some 
lawmakers ready to zero out the State’s investment in public broadcasting. For planning purposes, it is 
prudent to assume additional cuts will occur. The Commission needs to look at the big picture and take 
the long view when considering investment of remaining funds. Providing a measure of stability for non-
commercial media in Alaska is the goal. To that end, sustaining local service levels is the top priority, not 
preservation of organizational structures.  
 
It has been more than 20 years since APBC grantees faced funding cuts such as those just passed by the 
legislature.  There is no road map or blue print on how to proceed, but we have our own history as 
guidance. Deep budget cuts more than 20 years ago gave rise to CoastAlaska, APBI, the APRN merger 
with APM and the creation of the Alaska One television service which recently morphed into Alaska 
Public Television. These large scale system changes shared a common motivational premise, 
preservation of locally relevant services; not preservation of organizational structure. These efforts and 
outcomes were station-led but they also occurred in response to Commission guidance. That 
combination is needed again in order to maintain service levels in communities statewide.  
 
On May 4, 2015, the APBC held a work session to discuss the 23% funding cut and implications for local 
services. The APBC was asked to propose a funding plan for FY16 as quickly as possible and to start 
developing a strategic process for determining grantee funding in FY17. At the May 20, 2015 Special 
Meeting, the APBC took formal action on work session discussion items.  
 
During the second Special Session, the House hammered out a bi-partisan budget deal that included a 
$250K put-back for public radio. On June 11 the full House and Senate approved the FY16 operating 
budget deal which includes that $250K restoration. 
 
 



Local Service Sustainability: FY17 & Beyond 
 
With near term FY16 grant allocation decisions made, it is time to begin a dialogue concerning how best 
to invest SOA revenue in future years. Percentage reductions and formula changes alone will not 
provide the Commission enough flexibility to assure continuation of services.  A deliberative, thoughtful 
and timely process for determining changes in FY17 grantee eligibility requirements is needed. 
Preferably, preliminary recommendations will be made by September 30, 2015, allowing stations 
adequate time to plan accordingly.  
 
Revenue Loss Impact 
 

• Significant SOA revenue losses are likely to continue in FY17 and perhaps beyond.  
• These revenue losses will trigger additional losses in federal funding and weaken local 

fundraising capacity and income. 
• For stations, there will not be enough revenue to sustain the status quo.  
• Local services will be at risk, in particular the most valued service, local news and information.  
• The pressure to change is real, not theoretical. 

 
Crossroads for Station Boards and Management  
 

• Stand-alone entity: settle for a greatly diminished local service?  
• Join forces to preserve best possible local service?  

 
Crossroads for APBC 
 

• What role, if any, should the Commission play in this strategic restructuring?  
• What is the Commission willing to fund?  
• What are the Commission’s investment goals? 

 
Two primary directions for the APBC to consider: 
 

1. Stay the course: 
  

• Let marketplace forces play out. 
• Count on system leaders who are willing to work together to solve local service issues. 

  
2. Grant leverage: 

 
• Use funds to leverage, incentivize, strategic restructuring and resources realignment 

between stations.  
 

Compelling arguments can be made for both options. For the APBC, option one is far easier to follow 
through on. Option two is more complicated and requires resources to develop, implement and 
manage.  When considering these options, and perhaps others, it is important to ask:  
 

• What is the objective? 
• What is the desired outcome? 
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