












































































































































































Executive Director Report 
January 16, 2015 

Jamie Waste 

APBC Quarterly Meeting 

The APBC quarterly meeting is being held via teleconference on January 23, 2015 at 1 p.m. The 
meeting should last an hour and a half or so, please plan accordingly. In addition to regular 
agenda items such as station activity reports and Discretionary Fund reports, we will revisit the 
Prospective Grantee topic discussed by the Commission during recent meetings. Commission 
members in Anchorage are always welcome to attend the meeting in person at the APBI office. 

Governor Walker Administration & FY16 State of Alaska (SOA) Funding 

On December 15, 2014 newly elected Governor Walker released placeholder budgets that 
include flat funding for public media in Alaska (essentially Governor Parnell’s budget). The APBC 
requested an increase of $615k in the operating budget (rural engineering support, news 
expansion, closed captioning) and $150k in the capital budget to fund tower inspections at all 
stations.  Governor Parnell did not support either request for increased funding. Governor 
Walker’s revised operating and capital budgets are slated for delivery to the legislature by 
February 18.  Given the price of oil and the corresponding drop in the State of Alaska’s revenue 
projections, budget cuts are likely, with 5% and 8% across the board reductions in expenditures 
being considered. 

Station managers have been encouraged to meet with their elected representatives before the 
legislature starts in order to discuss the importance of state funding in local operations and to 
highlight the community based public service return on the SOA’s investment.   

Governor Walker recently announced the appointment of Sheldon Fisher as Commissioner for 
the Department of Administration (DOA). Public broadcasting funding is found within the DOA 
operating budget. The Deputy Commissioner positions remain unfilled at this time. The first 
session of the 29th Legislature convenes January 20 and will adjourn on April 19, 2015. The 
session brings new committee chairs and committee membership, new relationships to build 
with legislators and staff members. Finally, thank you to former Governor Sean Parnell and his 
administration for their support during his tenure. 

Congress & Federal Funding 

The 114th Congress began on January 6, 2015. President Obama has announced his intentions 
to release his budget proposal on February 2, 2015. The President's budget is a blueprint of his 
priorities for the next fiscal year. It will not be enacted by Congress, but it is the unofficial start 
of the FY16 appropriations process. In the new Republican controlled Congress, Senator 
Murkowski and Representative Young provide important senior leadership and continuity on 
the topic of federal funding for public broadcasting. They are influential and their support 
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should not be underestimated, in particular Senator Murkowski who retained her seat on the 
powerful Senate Appropriations Committee. It is unclear at this time what freshman Senator 
Sullivan’s position will be on funding for non-commercial media. I look forward to meeting with 
him and his staff in late February in WADC to discuss this topic. 
  
In mid-December, Congress adjourned after passing a budget which contains level funding, 
$445 million, for the Corporation for Public Broadcasting (CPB) through FY17. Language from 
this legislation preserves public broadcasting’s two-year advance appropriation, a procedure 
that has been in place for more than four decades and signals the intent of Congress to clarify 
the future status of funding for the public broadcasting system.  With passage of this legislation, 
public broadcasting’s future funding for FY16 and FY17 has been set in motion by Congress. 
 
This positive news is the result of work by stations to validate the value our service in 
communities all across America. And to keep this funding schedule in place, that work must 
continue in the coming months. Language found in budget resolutions passed by the House of 
Representatives over the previous four fiscal years illustrate substantial sentiment to eliminate 
federal expenditures that some regard as unnecessary. Congress will no doubt take a close look 
at all elements of the federal budget to decide which expenditures are meritorious and widely 
supported, and which are not. 
 
Prospective Grantee Requirements 
 
At the October 10, 2014 quarterly meeting, the Commission reviewed Committee of the Whole 
recommendations for prospective grantee requirements. The recommendations addressed the 
broader policy implications of 1) adding a new licensee to the radio grant pool; and 2) funding a 
second station in an area already served by an established grantee. After discussion, the 
Commission established a set of requirements for a licensee to meet in order to be considered 
as a prospective grantee for APBC SOA funds. These are in addition to the existing Eligibility 
Criteria that all grantees have to meet on an annual basis in order to receive an operating grant. 
The set of Prospective Grantee Requirements are included in the meeting packet. This topic will 
be reviewed as part of the meeting agenda. 
 
FY15 Discretionary Fund: System Training 
 
At the June 13, 2014 meeting, the Commission allocated $30k for system training in FY15. These 
funds helped produce professional development opportunities and training sessions for station 
managers and engineers during the Alaska Broadcasters Association (ABA) Convention October 
16-17 in Anchorage. The funds will also help produce training for station based news personnel 
during the Alaska Press Club’s Journalism Week in the spring of 2015.  
 
At the annual ABA gathering managers focused on the core service of news and information, 
with emphasis on digital media best practices, digital content convergence, digital journalism 
strategies, and collaboration. The engineers attended ABA sponsored engineering sessions, 
joined the managers for the keynote presentation on digital media as well as the FCC attorney 
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session, and held their own discussion sessions. Twenty-two stations were in attendance with 
session attendance ranging from 25-40 people. Planning is underway for the public media 
journalism training during the upcoming Alaska Press Club’s Journalism Week, April 23 – 25, 
2015 in Anchorage.  
 
News Task Force 
 
One result of the manager’s focus on digital journalism during the ABA conference was the 
formation of the Reimagining Alaska News Task Force. The task force was asked to explore the 
question “if we could start a news service from scratch, what would it look like?” The following 
is from the task force vision statement: 
 
News, in all of its forms and on all of its platforms, is the most important and essential service 
provided by Alaska’s public media organizations. From the start of public broadcasting in Alaska 
50 years ago, providing news and information has been a universally shared vision and a key 
aspiration in every station’s mission.  
 
Our strengths are impressive, and unique to public media:  
 

• The public trusts us.   
• Our communities and our state leaders support us.   
• Together, we reach everyone in Alaska with our broadcast signals and online services.   
• We employ 50 of the state’s best journalists.   
• We have a history of successful collaboration and cooperation.   
• We have “boots on the ground” in dozens of Alaska communities.   

 
Now, we are ready for the next big idea: a unified Alaska news service, achieved by pooling our 
assets to become Alaska’s most important news organization.  This vision requires a new model, 
built for the 21st Century, focused on creating exceptional content and dedicated to becoming 
the undisputed leader in journalism in the state.   
 
The digital media revolution remains a game changer for journalism organizations worldwide. It 
is time for the Alaska stations, as a group, to take a fresh look at how we produce, gather and 
disseminate our collective news services to Alaskans. Task force members are Bill Legere, 
Juneau; Lauren Adams, Unalaska; Steve Lindbeck, Anchorage; Brian Landrum, Galena; Mollie 
Kabler, CoastAlaska, and myself. The group has met four times thus far. 
 
APBI Engineering Service 
 
Stations receiving recent on-site support include Unalakleet, McGrath, Fort Yukon, Homer, and 
Kenai. Unalakleet, McGrath, and Kenai required multiple trips to correct their problems. Recent 
office support has been provided to Galena, Valdez, Barrow, Petersburg, Haines, as well as Fort 
Yukon, Unalakleet, Kenai, and Homer. In addition to on-site work, engineers provide managers 
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with technical support by phone and email, trouble shooting, assessing, planning, advising and 
educating. The service is in strong demand and a third engineer is required due to the work 
load and challenging travel schedule. Meantime, the two-person team is having a positive 
impact on stations that now have access to affordable, reliable, qualified engineering support.  
 
This & That 
 
FY15 Discretionary Fund Status & Fund Application: a memo reviewing fund status and project 
reports from KTOO, KHNS and APBI are in the meeting packet. There is no application to the 
FY15 Discretionary Fund at this time. 
 
On behalf of the stations, APBI continues to work with National Public Radio, American Public 
Media and American Routes on securing group buy discounts for programming and digital 
services, and APBI administers the group health plan for 15 stations, APBI, and Coast Alaska and 
serves approximately 110 employees and their dependents. This year the annual renewal 
process with the stations led to a change in provider which became effective January 1, 2015. 
 
The next quarterly meeting will be held in late May or sometime in June. The spring meeting is 
the annual in person meeting and it will be held in Anchorage. Staff will query Commission 
members soon regarding their availability. 
 
 

******* 
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